
Our Sea Breakout SessionOur Sea Breakout SessionOur Sea Breakout SessionOur Sea Breakout Session

Form into 7-8 groups with at least 7 people in each 
group. 

- Given a group brief 

- A map

- You will be allocated a role 

- Provided with individual confidential information

- Group feedback sheet to guide the report back 
session 
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Session Timing Session Timing Session Timing Session Timing 

• Establish groups and provide brief (5 mins)

• Read material (5 mins)

• Negotiation – (40 mins)

• Report back to the main group (35 mins)

• Sum up (5 mins) 



Group Feedback Group Feedback Group Feedback Group Feedback 



Groups 1 and 2Groups 1 and 2Groups 1 and 2Groups 1 and 2

You have no prior relationship with Our Seas Energy but

1) You TRUST all the organisations around the table to work 
collectively towards shared goals. You are happy to discuss 
the issues and make compromises

2) You do NOT TRUST all the organisations around the table 
to work collectively towards shared goals.  You are 
reluctant to make compromises



Groups 3 and 4Groups 3 and 4Groups 3 and 4Groups 3 and 4

You trust the other groups around the table and are willing to work 

with them and 

1) The community owns and strongly identifies with Our Seas Energy, 

and the company funds various public facilities and events and 

provides scholarships for local students. (SOCIAL LICENCE) 

2) You have worked with Our Seas Energy before, but  you do not 

believe Our Seas Energy will mitigate any effects and deal fairly 

with your concerns. (SOCIAL LICENCE) 



Groups 5 and 6Groups 5 and 6Groups 5 and 6Groups 5 and 6

You have worked with Our Seas Energy before, you trust the 
other groups around the table and are willing to work with 
them but 

1) Your facilitator ensured all voices were heard (GOOD 
FACILITATION)

2) Your facilitator had an agenda, pushed (POOR 
FACILITATION)



Groups 7Groups 7Groups 7Groups 7

You have worked with Our Seas Energy before, you trust the 
other groups around the table and are willing to work with 
them but 

1) Your group members were disruptive and often missing 

(RESOURCING AND CONSISTENCY OF REPRESENTATION) 



Groups 8 + Groups 8 + Groups 8 + Groups 8 + 

You have worked with Our Seas Energy before, you trust the 
other groups around the table and are willing to work with 
them but 

1) There were groups who were not represented 

Group 8 missing Ra Island and the fishing groups

Groups 9 is missing Coastal marine reps and Iwi.



Reflection Reflection Reflection Reflection 

The boundaries we set, the people we include, the principles 
we operate with, the relationships we develop and the 
process we establish all affect the outcomes.

Real life examples …. other thoughts??


